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Request for quotation (RFQ)

for “Biodiversity compatible tourism plan for Khoboi cape and
Reservation zone for Khankhoiskaya bank; “Zapovednoe Pribaikalye”
protected area, Irkutskaya oblast’, Russia”

RFQ NO. RFQ GPSO 2014 082 (IWC-78317)

Date: 11 Sep 2014

UNOPS is accepting quotations from suppliers for

“Biodiversity compatible tourism plan for Khoboi cape and Reservation zone for Khankhoiskaya
bank; “Zapovednoe Pribaikalye” protected area, Irkutskaya oblast’, Russia”

All interested parties must complete and return the attached price sheet to the following email
address: DmitriP@unops.org
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1 Requirements and price list (Annex A)

Quotations need to be submitted by using the Requirements and Price List contained in Annex A.
2 Eligibility

Bidders must not be associated, or have been associated in the past, directly or indirectly, with a firm or any of
its affiliates which have been engaged by UNOPS to provide consulting services for the preparation of the
design, specifications, and other documents to be used for the procurement of the goods under this request
for quotation.

Bidders must not be under a declaration of ineligibility for corrupt and fraudulent practices published by
UNOPS on its website. Bidders must meet the eligibility criteria as published on the UNOPS website.

3 Currency

All prices shall be quoted in RUB (for Russian companies) or USD (for foreign companies)

UNOPS reserves the right not to reject any bids submitted in another currency than the mandatory bidding
currency stated above. UNOPS may accept bids submitted in another currency than stated above if the bidder
confirms during clarification of bids (1.18) in writing that it will accept a contract issued in the mandatory bid
currency and that for conversion the official United Nations operational rate of exchange of the day of RFQ
deadline as stated in the RFQ letter shall apply.

Regardless of the currency of bids received, the contract will always be issued and subsequent payments will
be made in the mandatory bidding currency above.

4 Evaluation

UNOPS evaluates quotations based on lowest priced most technically acceptable quotation received.

5 Delivery (for goods)
Not applicable

6 Mobilization and duration (for services)

Service provision shall commence 1 calendar days after contract signature. The successful
supplier is expected to complete the services by 30 May 2015.

7 Quotations due

All quotations must be received at the e-mail address stated below no later than:

Date: 23 September 2014

Time: 10:00 A.M. UTC+09:00, Irkutsk time
E-mail: DmitriP@unops.org

Contact person: Mr. Dmitry Popov

Quotations submitted shall be binding and valid for a period of thirty (30) days from the due date stated herein.
Any prices accepted during this period will be considered firm/fixed for the resulting purchase order.


http://www.unops.org/english/whatweneed/Pages/Guidelinesforsuppliers.aspx
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UNOPS will award this requirement in total and will not accept any partial quotations. The supplier agrees to
acknowledge the purchase order in the form provided upon award, under the terms and conditions stated
therein, and for the agreed amount.

8 UNOPS General Conditions of Contract

Any order resulting from this RFQ exercise will be subject to the UNOPS General Conditions of Contract
available for goods, small services and services at the following addresses:
http://www.unops.org/SiteCollectionDocuments/Procurement%20docs/UNOPS%20General%20Conditions%2
0for%20Goods.pdf
http://www.unops.org/SiteCollectionDocuments/Procurement%20docs/Conditions-of-services-below50K. pdf
http://www.unops.org/SiteCollectionDocuments/Procurement%20docs/GCCs%20For%20Professional%20Ser

vices.pdf

9 Clarifications

Suppliers with questions or requests for more information are encouraged to send them to the email address
above promptly in order to allow time for the provision of a written response. Explanations or interpretations
provided by personnel other than the above will not be considered binding or official.

10 Quotation form (Annex B)

The attached Quotation Form needs to be completed and signed. Suppliers shall return the completed and
signed Quotation Form with their quotation.

Approved by:
Date: 11 September 2014
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Sergey Kudelya

Project Manager

GPSO/IWC

UNOPS

Room: 13,

8, Sakhyanovoy Str.,

670047, Buryatia, The Russian Federation
Telephone: +7 3012 415759

Fax +7 3012 338030

E-Mail: SergeyK@unops.org
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ANNEX A
Requirements and price list

It is recommended to use application form here (pages 3-6):
http://baikal.iwlearn.org/en/tenders/how-to/application-form/at_download/file

“Biodiversity compatible tourism plan for Khoboi cape and Reservation zone
for Khankhoiskaya bank; “Zapovednoe Pribaikalye” protected area, Irkutskaya
oblast’, Russia”

Location : The Russian Federation
Application Deadline : 23-September-2014

Type of Contract : Service Contract

Languages Required : English, Russian

Starting Date : 30-September-2014

Duration of Initial Contract : 30-September-2014 — 30- May-2015

Expected Duration of Assignment: 8 months

Background:

The project’s objective is to spearhead integrated natural resource management of Baikal
Lake Basin and Khovsgol Lake ensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components:
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decades-old baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baikal Basin
itself. To date, international support for environmental conservation and management in the Baikal
Basin has not been transboundary in orientation; little support has been provided the two countries in
strengthening their transboundary cooperation to manage sustainably the globally significant
environmental benefits represented by the incomparable Lake Baikal and its transboundary Basin, at
the top of which lies Mongolia’s aquatic jewel, Lake Khovsgol. In addition to this solid baseline of
transboundary cooperation are two rapidly growing economic baselines in mining and tourism, with
mining being the biggest and fastest growing economic activity in the Baikal Basin and tourism a
smaller but also rapidly growing sector in both the Russian and Mongolian portions of the Baikal
Basin. Both of these sectors hold much promise in becoming better stewards of the Baikal Basin’s
aquatic ecosystems. In the absence of a GEF investment, these barriers are likely to continue
hampering an effective transboundary response to the critical threats that are already impacting the
ecosystem health and resilience of the Baikal Basin.

Successful implementation of a regional project like “Integrated Natural Resource
Management in the Baikal Basin Transboundary Ecosystem”, to a large degree depends on effective
implementation and ownership of project-inspired work at the national and local levels.

Justification of consultancy:

Baikalsky, Baikalo-Lensky and Barguzinsky protected areas (PA) in Russia’s Baikal Basin
are receiving large investment from the government for tourism development. This PA will receive
over $13 million from the MNRE in 2011-2013 for tourism development. In addition a regional
Baikal investment programme has been developed with a large tourism development component
focused on Buryatia.


http://baikal.iwlearn.org/en/tenders/how-to/application-form/at_download/file
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This output will provide incremental assistance in shaping investments to maximize the
mainstreaming of biodiversity and ecosystem health objectives and practices into tourism
development. Biodiversity-compatible tourism plans has to be developed and adopted. Russian plans
will be designed specifically to inform decision-making. Project resources will also support the
development of model public-private contracts for these PA to use that incorporate these clear
principles and requirements for “eco-tourism” at the planning and operational stages of tourism
enterprises. The "Baikal Special Economic Zone of Tourism and Recreation™ regulation and plan
will be served as the entry point for mainstreaming activities under this output. Practical guidelines
and principles appropriate to the Baikal context will be promulgated. PA staff, tourism operators and
tourism policy makers will be trained as part of the pilot.

Each park and protected area needs a plan that describes how tourism and associated
development will be managed. The plan represents the desired future state or condition of the
protected area and the most efficient and equitable path to that future. Such a plan details the specific
goals and objectives mandated for the area in its founding legislation, decree or government policy,
describes the objectives for tourism development, and specifies the management actions, budgeting,
financing and park zoning needed to achieve those goals. In a sense, park plans for managing tourism
attempt to maximize the benefits of tourism while minimizing its costs. Tourism policies are an
important component of the overall document, sometimes called a management plan.

It is important in designing a planning process to adopt a procedure that is understandable,
defensible, where decisions can be traced and where the value judgments inherent in protected area
planning are made explicit. Most of all, it is essential that all stakeholders are appropriately involved
in the process. Making management decisions about tourism in protected areas is not easy; it
involves not only protected area managers but also affected citizens, including the local public,
visitors, private operators and scientists. To ensure that each group can contribute its different type of
knowledge to decision making, it is essential to establish a public involvement programme, which
may be modest or comprehensive, depending upon the needs.

Development objective:

This work is carried out under Component 3.3 for the "Zapovednoe Pribaikalye" which
consists of Baikalo-Lensky Protected Area and Pribaikalski National Park. The purpose of this
service is to include biodiversity and ecosystem health management objectives into tourism planning
and practice, to create the conditions for ecotourism development in the reserve, compatible with
biodiversity.

Khoboi Cape — is a unique tourist place on Olkhon Island, Lake Baikal within the territory of
Pribaikalski National Park. It needs an accomplishment of eco-trail, which should be marked with
signs (e.g. flags) for safe walking (there is a dropoff).

The service will develop a biodiversity compatible ecotourism plan and accomplish of eco-
trail through the Khoboi Cape, installation of viewing platforms and informational signs.

Additionally a reservation zone in Khankhoiskaya Bank for preservation of population of rare
plant Craniospermum subvillosum Lehm. should be created.

This plant is included into the Red List of Irkutsk oblast (2010). This species is vulnerable
due to tightness of ecological conditions and extreme anthropogenic load. The population is
extremely damaged by wheels of vehicles, moving through the tongue of sand. The tongue is one of
still surviving populations of the plant and an appropriate object for creation of a reservation for
preservation of it population. Transport traffic ban through the tongue of sand and prohibition of
camps and parkings will create the conditions for maintenance of magnitude of the population.

Immediate objective(s):
It should be necessary to implement in the frameworks on consultancy:
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e Perform a reconnaissance of the ecological trail in Khoboi Cape and the reservation zone on
Khankhoiskaya Bank.

e Develop the concept of the eco-trail and biodiversity compatible eco-tourism plan for
visiting Khoboi Cape.

e Develop the plan of the reservation zone in Khankhoiskaya Bank.

e Setup the reservation zone in Khankhoiskaya Bank (installation of barriers for transport
traffic ban and creation of foot path eco-trail through Khankhoiskaya Bank).

e Construct the eco-trail in Khoboi Cape with wooden viewing platforms.

e Develop and produce information signs for the tourist route using the standards of
publications of UNDP-GEF (the logos will be provided by Project Management Unit
(PMU), the layout should be agreed with the PMU).

Specific Deliverables:
The service is expected to deliver the following:
e The eco-tourism plan for visiting Khoboi Cape.

e The plan of the reservation zone for Khankhoiskaya Bank.

e The reservation zone in Khankhoiskaya Bank.

e The eco-trail in Khoboi Cape with wooden viewing platforms.
e Information materials for both eco-trails.

Expected Outputs, reports and related logistics:

e Detailed calendar plan for activities to be carried out within the framework of the
consultancy.

e Concept of the eco-trail in Khoboi Cape, compatible with biodiversity, approved by PMU
and "Zapovednoe Pribaikalye™ administration.

e The eco-tourism plan for visiting Khoboi Cape.

e The plan of the reservation zone for Khankhoiskaya Bank, approved by PMU and
"Zapovednoe Pribaikalye" administration.

e The report of setting up the reservation zone for Khankhoiskaya Bank.

e The report of eco-trail construction in Khoboi Cape.

¢ Information signs for the tourist in Khoboi Cape and Khankhoiskaya Bank.

e Final report.

e Multimedia materials made within the framework of the consultancy (photo of eco-trail,
reservation zone, infrastructure objects, informational boards etc.).

The payment will be made by 5 parts, based on the adoption of the project manager reports
required in accordance with the following schedule:

e 10% payment for the provision of itemized schedule no later than the first 10 days;

e 20% payment for the provision of: a) concept of the eco-trail in Khoboi Cape; b) the plan
of the reservation zone for Khankhoiskaya Bank; - no later than - 30 October 2014;

e 20% payment for the provision of. a) report of setting up the reservation zone for
Khankhoiskaya Bank - no later than - 30 November 2014;
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e 30% payment for the provision of: a) the eco-tourism plan for visiting Khoboi Cape - no
later than - 28 February 2015;

e 20% payment - to provide: a) a report of eco-trail construction in Khoboi cape with
viewing platforms and informational signs; b) information materials; c) final report; - no
later than 30 May 2015.

Ipudan3uTeJbHbIN MepPeBo] HA PYCCKU A3BIK:
Henan:

JlanHas pa®oTa BBIMOJIHSACTCA B paMKax KommnoHeHTa 3.3 mia «3amoBennoro [Ipubaiikanbsy,
KOTOpoe cocTouT wu3 baiikano-Jlenckoit oxpansemoit Tepputopun u Ilpubaiikanbckoro
HaIMOHaJbHOrO napka. Llenb HacTosel paboThl COCTOUT BO BKIIOYEHUU 3JIEMEHTOB YIPABJICHHUS
3I0pPOBBEM 3KOCHCTEM U OMOpa3HOOOpa3neM B IUIAHMPOBAHWE OPTaHM3ALMUEH Typu3Ma, CO3AaHue
YCIIOBUY JJIsl pa3BUTHS SKOTYpU3Ma B 3alI0BETHUKE, COBMECTUMOTO ¢ OMopa3zHooOpa3uem.

Msic X000i — yHHKaIbHOE TYPUCTHUECKOEe MecTo Ha octpoBe OnbxoH (03epo baiikan), B
npenenax teppuropun Ilpubaiikansckoro Hammonanbnoro Ilapka. OH HyXTaeTcst B ylydllleHUU
9KOTPOTBI, KOTOpasi JOJKHA OBITH OnaroycTpoeHa (¢ 00O3HAUYCHHWEM T'paHHMII) ISl OE30ITacHOTO
UCIIOJIb30BAHUS (C YUETOM KPYTOT'O CKIIOHA).

B xome pmaHHOii paboTel Oymer pa3paboTaH COBMECTUMBIA C OHOpa3HOOOpa3ueM
SKOTYPUCTHUYECKUI TUIaH M OyJeT 0JaroycTpoeHa 3KoTpora Ha Mbice X000#, OyayT yCTaHOBJICHbI
CMOTpOBBIE TUIATGOPMBI M HHHOPMAITHOHHBIE 3HAKH.

Kpome Toro, Oymer co3maH MHKpope3epBaT Ha Koce «XaHXOHCKas» [UIsi COXpaHEHHUS
nomyJIsiuK peakoro pacrenus Craniospermum subvillosum Lehm.

Jt0 pacrenue BkiaoueHO B KpacHyto kaury Upkyrckoit odmactu (2010). Dtor Bua KpaiiHe
YSI3BHUM BCJICJICTBUE Y30CTH SKOJOTHYECKHUX YCIOBHUU MPOU3PACTAHUS Y HETATUBHOTO BO3IACHCTBHS
pPEKpealMoHHON e TeNbHOCTH. HeBOCIOMHUMBIN Bpe MOMYMSIUAM YepernoII0OAHUKA HAHOCUTCS
KOJIECAMH aBTOTPAHCIIOPTA, OCOOEHHO KBAJIPOIMKIOB, MPOE3IKAIOMIETO IO IMECYaHBIM KOCaM.
[Tecuanas xoca 03. XaHX0#i — BO3MOXHO, HanOoJiee COXpPAHUBILIEECS MECTOOOUTaHHE PETUKTOBOTO
BUJA pACTEHUH, TJe TMOMYJISAIHAN YeperoIUIoHAKa emeé He HAaHeCeHO HeoOpaTuMoro Bpea.
[IpenoTBpaleHre mpoe3aa Mo KOCe aBTOTPAHCIOPTA U 3alpeT MallaTOYHBIX W UHBIX CTOSHOK B
npefenax TOMYJSIHM  YEPeroIUIONHUKA TI03BOJIMT  CO3JaTh YCJIOBUS ISl  HOPMAJIbHOU
KUBHENEATEIbHOCTH ¥ CaMOMOJJIEP)KaHUS  YHUCICHHOCTH  MOMYJSIUH  YEperoIUIOfHHUKA
MOYTHIIICPCTUCTOTO.

Meau:
Heo0xoa1uMo BBITIOTHUTE CIEAYIONUE paOOTHI:
e BrINoiHUTH PEKOTHOCIIMPOBKY 3KOTPOIIBI HA MbIce X000H U pe3epBalluOHHON 30HbI HA KOCE
Xanxoiickas
e Pa3paboTaTh KOHIIEMIIMIO DSKOTPOMBI U COBMECTHMBIH € OuOpazHooOpa3ueM IJIaH
HKOTypHU3Ma JIJIs TTOCeIeHus1 Mbica X000ii.
e Paszpabotath 11aH pe3epBaIlMOHHON 30HBI Ha Koce XaHXOHCKast
e VYCTaHOBUTH pE3EPBAIMOHHYIO 30HY Ha Koce XaHXoWckas (yCTaHOBKa OaphepoB IJis
OTpaHUYCHUS TPOE3JIa TPAHCIIOPTA M CO3/IaHUE TeIIeH TPOIIbI M0 XaHXOMCKOM Koce).
e CKOHCTPYHPOBATh IKOTPOIY Ha MbICE€ X000M ¢ JEPEBIHHBIMU CMOTPOBBIMH TIJIOMIAIKAMH.
e Pa3paboTka ¥ MPOU3BOACTBO MH(POPMAIIMOHHBIX 3HAKOB ISl TYPUCTUYECKOTO MapIIpyTa C
UCIoNb30BaHueM  ctaHaaptoB  myonukaumit  [TPOOH/I'D®  (jgorotumsl  OynyT
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Mpea0CTaBIeHbl 0(UCOM TPOEKTa), MAKEThl MyOIMKAIMA JOJKHBI OBITh COTJIACOBAHBI C
oHrCcoM IpOeKTa.

O:xuaembie pe3yibTaThl:
e [Inan sxoTypu3ma JijIsl IOCEIIECHHs MbIca X000

e [Inan pe3epBaliuOHHON 30HBI I XaHXONCKOU KOCBI

e PesepBanuoHHas 30Ha Ha XaHXONWCKOU KOce

e DkoTpona Ha Mbice X000 ¢ 1epeBSIHHBIMU CMOTPOBBIMU IUIOIIAAKAMHU
e HudopmannoHnbie MaTepualbl Juisg 00€UX SKOTPOI.

O:xuaemMblie 0TYETHI:
e JleTanu3upoBaHHBINA KaJeHAAPHBIN TUIaH PaOOTHI IO KOHTPAKTY

e Konnenuus skoTponsl Ha Mbice X000M, cOBMECTUMAs ¢ COXpaHEHHEM OnopazHooOpaszus,
oJ100peHHas o(pucoM poeKTa U afMuHUCcTpauuei «3anosegHoro [pubaiikanbs».

e [lnaH sxoTypu3Ma Jyisl IOCelIeHus: Mbica X000H

e [lnan pe3epBallMOHHON 30HBI JJIsi KOChl XaHXOICKasi, 0JOOpEeHHbIH O(UCOM IMpOoeKTa U
aaMuHKCcTpanuei «3amnoseaHoro [Ipubdalikanbs.

e Ortuer 00 ycTaHOBKE pe3epBallMOHHON 30HbI Ha Koce XaHXOHCKas

e OT4eT 0 KOHCTPYMPOBAHUU FKOTPOIIBI HA Mbice X000M

e lHdopmalroHHbIE 3HAKH JJIs1 TYPUCTOB Ha Mblce X000 u XaHxolcKas Koca

o DuHaNBHBIA OTYET B OJHOM (aiiie, coaepKamui MOTHYI0 HHPOPMAIHIO O TPOICIIaHHOMI
paboTte, BKJIIOYaroIIel oipoOHOE TEKCTOBOE onucanue u (otorpaduu.

e MynbpTUMeaMa MaTepHUallbl, HOJrOTOBICHHBIE B PAMKAaX KOHTpaKTa (Gpororpaduu 3K0TpOIH,
pe3epBallMOHHOM 30HbBI, 00BEKTOB UH(PPACTPYKTYphl, UHOOPMALIMOHHBIX 3HAKOB U T.I1.)

[Tnarex OyaeT oCylIecTBIEH MATHIO YAaCTSIMHU, HA OCHOBE IIPUHSATHS PYKOBOJUTENIEM NPOEKTa
OTYETOB B COOTBETCTBUHU CO CIEAYIOLIUM I'paduKOM:

e 10% nJuarex — 110 NpeIOCTAaBICHUIO KaJICHIapHOTO IIaHa — He no3Hee nepBbix 10 qHei.

e 20% mnJaTexx — MO MPEJIOCTABICHHUIO a) KOHIICTIIIMN 3KOTPOITbl Ha Mbice X000i; 0) miaHa
pe3epBaIoOHHOI 30HbBI Ha Koce XaHnxoiickas — He mo3anee 30 oxTsa6ps 2014

e 20% mnJjarex — IO TNPEIOCTABICHUIO OTYETa OO0 YCTaHOBKE pE3EPBALMOHHON 30HBI Ha
Xanxolickoit koce — He nmo3aHee 30 HosOps 2014

e 30% muaTesk — MO TPEIOCTABICHHIO a) SKOTYPHCTHYECKOTO TUIaHA TIOCEIIEHHS MbIca
Xob6oit — He mo3aHee 28 dheppanst 2015

e 20% mnJarex — 1O NMPEIOCTABICHUIO a) OTYETa O CKOHCTPYMPOBAHHON DKOTPOIE HA MBICE
X000l cO CMOTPOBBIMH  IUIOHIAJIKAMM W UHPOPMAIMOHHBIMH  3HaKamu; 0)
nH(pOpMallMOHHBIE MaTepualbl; B) QUHAIBHBIN oTUeT — He no3anee 30 mas 2015.
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The following documents form part of this RFQ and must be completed and returned with your offer:

Name(s) of Number of | Daily fee | Daily subsistence Total (e)=(b)x((c)+(d))
consultant(s) working (©) allowance (d)

(@) days (b)

Subtotal:

International/National | Quantity | Cost Currency | Total (e)=(b)x(c)

travels (a) (b) (c) (d)

Subtotal:

Other Costs (description) Cost

Subtotal:

GRAND TOTAL.: (Sum of 3 tables)
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RFQ - Quotation form

Quotation form must be completed, signed and returned to UNOPS. The quotations must be
made in accordance with the instructions contained in this request.

UNOPS General Conditions of Contract will apply to any resulting purchase order/contract. A
link to the UNOPS General Conditions of Contract is included in the RFQ document.

The undersigned, having read the Terms and Conditions of Quotation No.

RFQ _GPSO 2014 082 (IWC-78317) set out in the attached document, hereby offers to
supply the services specified in the RFQ at the price or prices quoted, in accordance with any
specifications stated and subject to the Terms and Conditions set out or specified in the
document.

Signature:

Date:

Name and title:

Company:

Postal address:

Tel. no:

Fax no:

Email address:

Validity of offer:

Currency of offer:

Payment terms 30 days accepted:

Quotation to be addressed to:

UNOPS office

Mr. Dmitry Popov,

Address: 13, 8, Sakhyanovoi Str., Ulan-Ude, 670047, Buryatia, Russia
Tel.: +7 3012 415759

E-mail: DmitriP@unops.org
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UNOPS Headquarters
Marmorvej 51

P.O. Box 2695

2100 Copenhagen
Denmark

Tel: +45 45 33 75 00
Fax: +45 45 33 75 01



