@ UNOPS

REQUEST FOR QUOTATION (RFQ)
Date: 07 June 2013

Dear Sir/Madam,

Subject: Request for Quotation for services: “Holding of round table “development of ecological
tourism: initiatives and partnership of business, society and state” within the scope of
international Forum “EcoTourism on Baikal +20” on July 13, 2013 in Turka (tourist zone
“Baikalskaya gavanj”), Buryatia, Russia” and “Training for stakeholders’’ awareness rising and
management improvement in the field of environmental problems of Lake Baikal Basin and the
role of green economy in their solving".

Project: 00078317, Integrated Natural Resource Management in the Baikal Basin
Transhoundary Ecosystem
Case reference: RFQ GPSO 2013-061 (IWC-78317)

1. The United Nations Office for Project Services (hereinafter “UNOPS”) is pleased to invite
you to submit a quotation for supply of the services described in Annex I to this Request for
Quotation.

2. We would appreciate receiving your quotation on or before 26 June 2013 10:00 A.M.
Irkutsk time via e-mail DmitriP@unops.org (it must not exceed 8MB) or fax +73012338030
to the attention of Dmitry Popov. Please specify above project and reference number on
your quotation.

3. Any requests for clarification should be referred to:
Contact Person: Dmitry Popov
Office: UNOPS
Address: Room: 13,
8, Sakhyanovoy Str.,
670047, Buryatia, The Russian Federation

Telephone: +7 3012 415759
Fax +7 3012 338030
E-Mail: DmitriP@unops.org

4. Your quotation shall include the following:

- Brief approach and methodology as well as CV/(s) of proposed staff/personnel in response
to the Terms of Reference as per Annex I.
- Fixed overall quotation in a single currency (see Annex Il) with the following structure:

Name(s) of consultant(s)

Number of working days and daily fee
Daily subsistence allowance

Number of international travels and cost
Number of local travels and costs

Other costs


mailto:DmitriP@unops.org
mailto:DmitriP@unops.org

@ UNOPS 2

TOTAL
- Completed Previous Experience Form (see Annex I11)

5. UNOPS evaluates the quotations based on best value, i.e. best quality and cost-effectiveness
of the proposed offers. The following aspects will be considered for the evaluation:

(@) Suitability of the approach and methodology including firm’s capacity to undertake the
services

(b) Qualifications and suitability of the staff/personnel proposed for the assignment including
their previous experience with same type of assignment

(c) Cost-effectiveness of price quotation

6. A contract may be awarded to the bidder having submitted the quotation representing the best
value for UNOPS. However, UNOPS reserves the right to accept or reject any quotation, and
to cancel the process and reject all quotations, at any time prior to the award of contract,
without thereby incurring any liability to the Bidders or any obligation to inform the Bidders
of the grounds for such action.

7. UNOPS reserves the right to make multiple arrangements for any item or items.

8. Inthe event of a Contract the UNOPS General Conditions will apply. The conditions are
available at http://www.unops.org/english/whatweneed/Pages/Guidelinesforsuppliers.aspx
under “UNOPS general conditions of contract”: UNOPS Conditions of Services - For
contracts of a value of less than USD 50,000. (Annex 1V)

9. Supplier eligibility. Suppliers shall not be eligible to submit an offer and to be awarded a
contract when at the time of bid submission:

(@) Suppliers are already suspended by UNOPS, or,

(b) Supplier’s names are mentioned in the UN 1267 list of Terrorists issued by the Security
Council resolution 1267, which establishes a sanctions regime to cover individuals and
entities associated with Al-Qaida and/or the Taliban, or,

(c) Suppliers are suspended by the UN Procurement Division (UN/PD), or,

(d) Suppliers have been declared ineligible by the World Bank.

Furthermore, as a condition of doing business with UNOPS it is necessary that suppliers,
their subsidiaries, agents, intermediaries and principals cooperate with the Office of Internal
Oversight Services (OIOS) of the United Nations, UNOPS Internal Audit and Investigations
Group (IAIG) as well as with other investigations authorized by the Executive Director and
with the UNOPS Ethics Officer (during preliminary reviews in line with UNOPS whistle
blower policy) as and when required. Such cooperation shall include, but not be limited to,
the following: access to all employees, representatives, agents and assignees of the supplier;
as well as production of all documents requested, including financial records. Failure to fully
cooperate with investigations will be considered sufficient grounds to allow UNOPS to
repudiate and terminate the contract, and to debar and remove the supplier from UNOPS’s
list of registered suppliers.
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10. Information regarding Bid Protest can be found at:
http://www.unops.org/english/whatwedo/services/procurement/Pages/Procurementpolicies.aspx

11. UNOPS strongly encourages all Bidders to subscribe to the Tender Alert Service available on
the United Nations Global Market Place (www.ungm.org). This will allow Bidders to be
notified automatically of all UNOPS business opportunities for the products and services for
which they have registered. Instructions on how to subscribe to the Tender Alert Service can
be found in the UNGM Interactive Guide for Suppliers.

12. UNOPS will effect payment within 30 days after receipt of original payment documentation.
We look forward to receiving your quotation.

Yours sincerely,

Sergey Kudelya

Project Manager

EMO/IWC

UNOPS

Room: 13,

8, Sakhyanovoy Str.,

670047, Buryatia, The Russian Federation
Telephone: +7 3012 415759
Fax +7 3012 338030
E-Mail: SergeyK@unops.org
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ANNEX | - TERMS OF REFERENCES

Holding of round table “development of ecological tourism: initiatives and partnership of
business, society and state” within the scope of international Forum “EcoTourism on Baikal
+20” on July 13, 2013 in Turka (tourist zone “Baikalskaya gavan;j”), Buryatia, Russia

Location: village Turka — tourist zone “Baikalskaya gavanj”, Buryatia, The Russian
Federation

Type of Contract: Service Contract

Post Level: Local

Languages Required: Russian

Starting Date: 20-June-2013

Duration of Initial Contract: 20-June-2013 — 20-July-2013

Expected Duration of Assignment: 1 month

Background:

The project’s objective is to spearhead integrated natural resource management of Baikal Lake
Basin and Hovsgol Lake ensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components:
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection. This project builds upon a solid, decades-old baseline
of bilateral cooperation between Russia and Mongolia on the transboundary waters of the
Selenga River and by extension the Baikal Basin itself. To date, international support for
environmental conservation and management in the Baikal Basin has not been transboundary in
orientation; little support has been provided the two countries in strengthening their
transboundary cooperation to manage sustainably the globally significant environmental benefits
represented by the incomparable Lake Baikal and its transboundary Basin, at the top of which
lies Mongolia’s aquatic jewel, Lake Hovsgol. In addition to this solid baseline of transboundary
cooperation are two rapidly growing economic baselines in mining and tourism, with mining
being the biggest and fastest growing economic activity in the Baikal Basin and tourism a
smaller but also rapidly growing sector in both the Russian and Mongolian portions of the Baikal
Basin. Both of these sectors hold much promise in becoming better stewards of the Baikal
Basin’s aquatic ecosystems. In the absence of a GEF investment, these barriers are likely to
continue hampering an effective transboundary response to the critical threats that are already
impacting the ecosystem health and resilience of the Baikal Basin. Successful implementation of
a regional project like “Integrated Natural Resource Management in the Baikal Basin
Transboundary Ecosystem”, to a large degree depends on effective implementation and
ownership of project-inspired work at the national and local levels.

Justification of consultancy:

Russian government established special protective regime in boundaries of Baikal Nature
Territory (BNT). Thirty three percent of Russian Lake Baikal basin territory belongs to Protected
Territory (PT). Economic activity in central and buffer zone of BNT is limited by
environmentally safe types of activities. Here PT plays an important role in land use at BNT both
as center of biodiversity conservation and development of ecotourism which has viable economic
alternatives for local population. Russian government gives priority to tourism development in
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the Russian part of Baikal basin, considering potential of tourism development inside and around
Baikal’s PT. Lake Baikal’s PT will form an important part of any integrated natural resource
management plan, aimed at maximization of ecosystem flexibility and assistance to economic
activity, safe for biodiversity conservation, in Baikal Basin.

Development objective:

20 years ago, in 1993, working out of General plan of ecotourism development in the
Lake Baikal region began under the auspices of World Bank and financial support of Japanese
Fund of assistance to development of political and humanitarian resources of mankind. Since that
time in the Baikal region different international projects were realized, such as projects of the
World Bank, GEF, UNDP, TACIS, TEMPUS, which, in one way or another, contributed to
development of Lake Baikal ecotourism idea. The year of 2013 in the Republic of Buryatia was
announced as a republican year of tourism (decree of the president of the Republic of Buryatia,
dated 02.03.2012 by # 33). Holding of tourism year in Buryatia is supported by Federal tourism
agency and directed to creation of conditions for dynamic and progressive development of
tourism sphere and promotion of Buryatia tourism product on world and local markets. Tourism
agency developed a draft Plan of the Tourism year main events based on suggestions from
ministries and agencies, science and education institutions, tourism business, publishing houses,
municipal organizations. Within the Year of nature protection in Russia, an international Forum
“EcoTourism on Baikal +20” will be held in Ulan-Ude, Russia on July 11-13, 2013. The Forum
provides plenary meeting and round tables, meetings with experts, master classes, signing of
cooperation agreements, exhibition “Ecotourism technologies” and presentations of successful
projects. The Forum participants will have opportunities to make fam-trips on ecological routes
of Buryatia together with experts. Thus, there is a need to discuss technologies and rules of
EcoTourism, including all aspects of planning, construction and use of objects, consider
ecological factors of environment, introduce ecological standards, develop responsible attitude of
population and enterprises to protection of high recreational qualities of territories. This is
especially important while realization of big investment projects of “Baikalskaya Gavanj”
(Buryatia) and “Vorota Baikal” (Irkutskaya oblastj), four tourist clusters, which are being created
within the scope of federal targeted program “development of domestic and exit tourism in
Russia for 2011-2018” in Buryatia, other local projects for tourist infrastructure creation. Round
table “development of ecotourism: initiatives and partnership of business, society and state” will
serve as a place of discussion of modern tendencies and standards of ecotourism, exchange of
experience and study of best ecological development practices, use of eco-friendly technologies
and products, eco-education and eco-nutrition.

The purpose of this work, which is made within output 3.3, is consolidation of business
efforts, local communities and authorities, for development and promotion of ecological tourism.

Immediate objective(s):
It should be necessary to implement in the frameworks on consultancy:

e Preparation of program of the round table “development of ecotourism: initiatives and
partnership of business, society and state”;

e Holding of the round table “development of ecotourism: initiatives and partnership of
business, society and state”;
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e Preparation of study guide “development of ecotourism: initiatives and partnership of
business, society and state”;

e Publication of study guide “development of ecotourism: initiatives and partnership of
business, society and state”;

e Preparation of recommendations for development and promotion of ecological tourism;

e Public informing about results of the round table.

Expected Outputs, reports and related logistics:

The payment will be done in 3 installments, based on necessary reports and Project Manager’s
signature according to the following schedule:

e 20% payment — against submission of detailed calendar plan for activities to be carried
out within the framework of the consultancy, no later than first 5 working days.

e 50% payment — against round table program and published study guide “development of
ecotourism: initiatives and partnership of business, society and state”, no later than 5 July

2013.

e 30% payment — against report on holding of round table, no later than 20 July 2013.

IIpu6au3UTEBHBIN IEPEeBOl HA PYCCKUH A3BIK:

Texnnueckoe 3ananue nus JlokaapHoro CepeucHoro Konrpakra

«IIpoBenenne Kpyrmoro crona «Pa3BuTHe 53KOJOTMYECKOrO0 TypU3Ma:  WHHUIMATUBBL U
napTHEpCTBO Ou3Heca, OOLIECTBA M TrOCyAapcTBa» B paMKax MexayHapoaHoro ®opyma
«9xoTypusm Ha baiikane + 20» 13 uronsa 2013 r, Typka - Typ3oHa «balikanbckas raBaHb»,
BypsTus, Poccus»

O0ocHOBaHHe 1IeJIN:

Poccuiickoe mpaBUTENbCTBO YCTAaHOBMJIO OCOOBIM OXpaHHBIM pPEXUM B TIpaHHIAX
baiikanbckoit npupoaHoit Teppuropun (BIIT). Tpuauare Tpu npouenTa 6acceiina ozepa baiikan
B mnpenenax Poccum pacnonaraercs Ha oxpaHsembix Teppuropusix (OT). DxoHoMuueckas
NeSTeNIbHOCTh B Mpezenax HeHTpanbHol U Oydepubix 30H BIIT orpanumuena skosiormyecku
6e3onacHbIMM BuJamMH. B panHoM kKoHTekcTe OT WrparoT BakHYIO pOJib B 3€MJIEHOIb30BAHUU
Ha BIIT B kauecTBe LleHTpa Kak COXpaHEHMs] OMOpa3zHOOOpa3usi, TaK M Pa3BUTHUS 3KOTYypU3Ma,
MPEJOCTABIIAIONIETO  JKU3HECHOCOOHBIE HKOHOMMYECKHE  albTepHATUBBI JJIsI  MECTHOTO
HaceneHus. Poccuiickoe mpaBUTENbCTBO MPUIAET IPUOPUTET PA3BUTHIO TypHU3Ma B POCCUMCKON
yacTu Oaiikanbckoro Oacceiina (bb), cnenaB ynop Ha moTeHuuane pa3BUTUSI TypU3Ma BHYTPU H
Bokpyr Oaitkanbckux OT. OT B Gacceitne o3epa baiikan Oyayt GopMupoBaTh BaXHYIO 4acTh
mo00ro miaHa KOMIUIEKCHOTO YIIPaBJICHUS TNPHUPOJHBIMU pPECypcaMi, HAalpaBJIEHHOTO Ha
MaKCHUMHA3AIlMI0 DPKOCUCTEMHOI T'MOKOCTH M COIEHCTBHE PKOHOMHUYECKOW HesTenbHOCTH B bBb
0e30MacHO 715 cCOXpaHeHUs: OMOpa3HOOOpa3Hs.
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Lean paboThI:

20 nmer nHazanm B 1993 roay mpu koopauHanuu BceemupHoro OaHka W (pUHAHCOBOM
noxajepxkke fAnoHckoro @®oHaa CcOAEUCTBUS pa3BUTHUIO IOJUTUYECKUX U T'yMaHUTapHBIX
pEecCypcoB UejoBeuecTBa  Havajach pa3zpaboTka ['eHepanbHOro MmjiaHa pa3BUTHS SKOTYpH3Ma B
peruone o3epa baitkan. 3a 3tu roasl B balikalbCKOM  pErMoHe peaiu30BaHbl Pa3jIMYHbIC
MeXIyHapoaHbie nmpoekTsl Bcemupnoro banka, '@, [IPOOH, TACUC, TEMITYC, koTopsie B
TOI WM HMHOM Mepe CIMOCOOCTBOBAIM MPOJABIKEHUIO HAECH HKOJIOTUYECKH OTBETCTBEHHOIO
typusma Ha baiikane. 2013 rox o6wsBiaen B Pecnybnuke Bypsarus PecnmyOnukaHCKuUM rojiom
typusMma (Yka3 I[Ipesunenra Pecnyoauku bypsarus or 02.03.2012 r. Ne 33). IIpoenenne ['ona
typusma B PecnyOnuke bypsatus noanepxkano @enepanbHbBIM areHTCTBOM 10 TYPU3MY H
HaIpaBJICHO Ha CO3/IaHUE YCJIOBUU AJisi JUHAMUYHOIO M IOCTYMATENIBHOTO pa3BUTHS chepbl
Typu3Ma, Ha MPOABIDKEHHE TYPUCTCKOTO mponykra PecnyOmmku Bypatus Ha MHpOBOM H
BHYTPEHHEM pBIHKaX. ATEHTCTBOM IO TYpU3My pa3pa0oTaH MPOEKT TIJIaHA OCHOBHBIX
MeponpusaTuil ['oga TypusMa Ha OCHOBE NMPEIJIOKEHUH, KOTOPbhIE MOCTYIMWIM OT MUHUCTEPCTB U
BEJOMCTB, HAayYHBIX W 00pa30BaTENBHBIX YUPEKACHUH, OT TypOW3HEcCa, OT H3IATEITBCKUX
OpraHm3alyii, 0T MyHUIIMTIATBHBIX 00pa3oBaHuil. B pamkax ["oma oxpaHbl OKpyKaromiei cpebl
B Poccuiickoit deneparuu cocroutcst MmexayHapoansii opym «koTypusm Ha baiikane + 20»
(12-13 wronst 2013 1. Yaau-Y3). Jlenosoii nporpamMmoii @opyma mpeaycMOTPEHbI IPOBEACHUE
IUICHAPHOTO 3aCelaHUs U KPYIJIbIX CTOJOB, BCTPEUYM C OKCIEPTAMHM,  MacTep-KJIacchl,
MOANMCAHUE COIJIAIIEHH O COTPYAHUYECTBE, BbICTaBKAa «TE€XHONOrMM HKOTypu3Ma» U
MIpE3EHTAllMM YCHEIIHbIX IPOEKTOB. YuacTHukam @Popyma MNpeACTaBUTCS BO3MOXKHOCTb
COBMECTHO C 3KCIepTaMH COBEPIIUTH SKKYPCHIO (IIyTEIIECTBME) MO HKOJIOTMYECKUM MapuIpyTam
Bypsitun. Iloaromy HeoOxoauMo 0OCYAMTHh TEXHOJOTHMHU M MpaBUja 3KOTypU3Ma, BKIIIOUasl BCe
acleKTbl MPOEKTHPOBAHUS, IUIAHUPOBAHMS, CTPOMTEIbCTBA M OIKCIUTyaTallud OOBEKTOB,
YUUTBIBaTh  JKOJOTMYeCcKHe (aKTOpbl cpelbl, BHEAPATh SKOJIOIMYECKHE CTaHJapThl,
BOCIIUTHIBATh OTBETCTBEHHOE OTHOILIEHUE HACEJIEHUS M MPEIUPUITUNH K COXPAaHEHUIO BBICOKUX
PEKpEalMOHHBIX CBOMCTB TeppuTopuu. OCOOEHHO 3TO BaXKHO MPHU peaau3alid KPYIHBIX
WHBECTHIIMOHHBIX MPOEKTOB 10 co3nanuto OI3 «baiikanbckas raBanby (Pecrybnmuka Bypsitusy
u «Bopota baiikanm» (Mpkyrckas o6iacTh), 4 TypUCTCKHX KJIacTe€pOB, KOTOpPbHIE CO3AAIOTCS B
pamkax @I «Pa3BuTHe BHyTpeHHero M Bbe3gHOro Typuzma B PD (2011-2018 roasr)» Ha
tepputopun PecniyOnuku BypsiTus, Ipyrux JOKajdbHBIX NMPOEKTOB IO CO3JAHUIO TYPHCTCKOM
uHppacTpykTypsl.  Opranuzauus Kpyrjaoro crtojia «Pa3BUTHE 3KOJOTHYECKOTO TypH3Ma!
MHUIMATUBBl M TapTHEPCTBO Ou3Heca, oOLIECTBA M TOCyHapcTBa» Uil  aKTHUBHU3AIMU
COTPYAHMYECTBA [0 PA3BUTHUIO HDKOTypu3Ma B baliKkalnbCKOM pErMoHE MOCITYKUT IUIOIIAIKON
Ul OOCYXJIEHMSI COBPEMEHHBIX TEHJECHLUUH W CTaHAApTOB 3KOTypu3Ma, OOMEHa OIBITOM U
U3Y4YEHHs JIyqllleld MPAaKTUKH DHKOJIOTMYECKOTO Pa3BUTHSA, MCIIONb30BAHUS HKOJIOTHMUYECKU
OTBETCTBEHHBIX TEXHOJOTHUH U TMPOIYKTOB, SKOJOTHYECKOTO0 BOCIMTAHUS U HKOJIOTMYECKOTO
MUTAHUS.

Lenbto manHOM paboThHI, KOTOpas BbIONHsAETCS B pamkax Kommnonenra 3.3 IIpoexTHoro
JOKYMEHTA, SIBJIIETCS] KOHCOJUIAIUs YCHIIMI On3Heca, MECTHBIX COOOILECTB U OPraHOB BJIACTH B
Pa3BUTUHU U MPOJBHKEHUH SKOJIOTUYECKOTO TypU3MA.

3apaum:

MOATOTOBKA TMporpammsel mpoBeaeHus: Kpyrioro crona «Pa3BuUTHE 3KOJOTMYECKOTO TypuU3Ma:
VMHUIMATUBBI U MTAPTHEPCTBO OM3HECA, OOIIECTBA U TOCYIapCTBay;

opranuzanus u npoBeAeHue Kpyriaoro crona «Pa3BUTHE HSKOJOTHYECKOTO TypU3Ma:
WHUIIMATUBBI U TAPTHEPCTBO OM3HECA, 0OIIECTBA M TOCYIapCTBaY;
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IIOArOTOBKAa MCTOAUYCCKOIO rmocobust «Pa3BUTHE DKOIOTHYECKOIO Typu3Ma: HWHUIUATHBBI U
MapTHEPCTBO OM3HECa, 0OIIECTBA M TOCYIapCTBAY;

U3/IaHHE METOAMYECKOro mocodus «Pa3BUTHE SKOJIOTMYECKOr0 TypH3Ma: HHUIMATUBBI H
HapTHEPCTBO Ou3Heca, OOLIECTBA M TOCYIapCTBAY;

MOJIrOTOBKA PEKOMEHIALNI MO Pa3BUTHIO U MPOBUIKCHUIO SKOJIOTHYECKOTO TYPU3Ma;
nH(OpMHpOBaHHE 0OIIECTBEHHOCTH 10 pe3yJIbTaTaM IIPOBEICHUS KPYIJIOTO CTOIa

OT4Y€THOCTB, CPOKHU NPEOCTABJEHHUS U CXEMA MJIATEXKeH:

[TnaTexx Oynmer oCymlIecTBIEH 3 4YacTSIMH, Ha OCHOBAHHWH IPUHATHS PYKOBOJIUTEIEM IPOEKTA
TpeOyeMBIX OTYETOB COTJIACHO CIEAYIONMEMY rpaduKy:

20% - o mpeIoCTaBICHUIO JETATM3MPOBAHHOTO KaJICHAAPHOIO IJIaHa - HE IMO3/IHEE MEePBBIX 5
JTHEH.

50% - 1o mpenoCTaBICHUIO MPOTrPAMMBI KPYTIIOTO CTOJIA U U3JAHHOTO METOAMYECKOTO ITOCOOuS
«Pa3BUTHE HSKOJOTUYECKOTO0 TypW3Ma: HWHUIMATUBBI W MApTHEPCTBO OW3Heca, 00IecTBa U
rocyaapcTBay - He no3aHee S uroisg 2013 1.

30% — mo mpegocTaBieHuI0 oTueTa o nposeaeHun Kpyrioro crona — ne nozaaee 20 urons 2013
T.
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“Training for stakeholders’’ awareness rising and management improvement in the field of
environmental problems of Lake Baikal Basin and the role of green economy in

their solving™
Location: The Russian Federation
Type of Contract: Service Contract
Post Level: Local
Languages Required: English, Russian
Starting Date: (date when the selected candidate is expected to start) 15-
June-2013
Duration of Initial Contract: 15 June 2013 - 15 August 2013

Expected Duration of Assignment: 2 months

Background:

The project’s objective is to spearhead integrated natural resource management of Baikal
Lake Basin and Hovsgol Lake ensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components:
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decades-old baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management in
the Baikal Basin has not been transboundary in orientation; little support has been provided the
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basin, at the top of which lies Mongolia’s aquatic jewel, Lake Hovsgol. In
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise in
becoming better stewards of the Baikal Basin’s aquatic ecosystems. In the absence of a GEF
investment, these barriers are likely to continue hampering an effective transboundary response
to the critical threats that are already impacting the ecosystem health and resilience of the Baikal
Basin.

Successful implementation of a regional project like “Integrated Natural Resource Management
in the Baikal Basin Transboundary Ecosystem”, to a large degree depends on effective
implementation and ownership of project-inspired work at the national and local levels.

Justification of consultancy:

Water has the utmost importance for socio-economic development and environmental
protection. However there are still numerous environmental stress factors, including chemical
pollution, and the present progress in access to safe water and adequate sanitary-hygienic
conditions is often insignificant. Active efforts for transition to “green” economy, using plan of
overcoming of dependence between economic growth and environmental degradation (at the
expense of costs reduction, as well as stimulation of “green” investment in different economy
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sectors, use of effective policy instruments for promotion of resource efficiency and support of
research works, innovations, education and professional training for successful formation of
“green” competitive economy) can be one of the instruments of improvement of environmental
condition, particularly use of water resources and rise of their quality. “Green” economy, which
promotes more effective use of energy and nature resources, and use of new technologies of eco-
friendly energy production, can help both Russian and Mongolian governments implement more
holistic approach to enforcement of economic policy, targeted at sustainable development. Both
Russian and Mongolian national and local legal regulation of environment belongs to
competence of Ministry of nature resources and ecology and Ministry of environment and green
development, correspondingly. Moreover, there is a need of strengthening of mutual action
coordination and cooperation between two countries in solving of mentioned problems of Lake
Baikal transboundary territory.

Development objective:

Basin-specific National Capacity Self -Assessments will be carried out and used to
identify highest priority training and management support at the regional and basin level.
Training services will be delivered to key stakeholders on the topics of: environmental impact
assessment (EIA) development, industrial and mining site inspection, intercalibration of water
quality / aquatic system laboratories and training in bioassay techniques, and utilization of
geographic information systems (GIS) for mapping threats to ground and surface water
resources, enforcement of water quality and biodiversity regulations.

This training program will be focused on supporting the implementation of the Baikal / Selenga
SAP. Training will target the range of key actors, including:

. Staff positions in the organizations most immediately responsible for watershed and
basin-wide management of the Baikal Basin’s aquatic ecosystems in both Russia and Mongolia.

. Academic experts in hydrology, aquatic ecosystems and biodiversity, mining, fisheries,
and tourism.

. Leading civil society organizations with recognized partnership roles in sustainable
management.

. Leading consultancies/organizations who actually elaborate EIA reports on the Russian
side of the Baikal Basin.

Holding of seminar “Environmental problems and role of green economy in their solving” in
Buryatia, which goes within the scope of Outcome 2.3, for specialists of Ministry of nature
resources of Buryatia and Ministry of environment and green development of Mongolia will help
develop practical recommendations for consolidation of state, society and business efforts for
mutual solving of ecological problems and rising of ecological security of nature resources use.
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Immediate objective(s):

. Preparation of program of seminar “Environmental problems of Lake Baikal Basin and
role of green economy in their solving”, July 30 — August 02, 2013.
. Preparation and publication of study guide “Environmental problems of Lake Baikal

Basin and role of green economy in their solving”.
. preparation of recommendations for development and installation of resource-saving and
energy-saving technologies, rational nature management on Baikal nature territory.

Expected Outputs, reports and related logistics:

Payment will be made in 3 installments based on the acceptance of the required deliverables by
the Project Manager as specified below:

e 20% - detailed calendar plan for activities to be carried out within the framework
of the consultancy in first 5 working days.

e 50% - against submission of seminar program and published study guide
“Environmental problems of Lake Baikal Basin and role of green economy in
their solving”, using last requirements of UNDP-GEF for publications, in Russian,
100 copies — no later than 15 July 2013.

e 30% - against submission of report on seminar holding — no later than 15 August
2013.
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[TpuGnu3uTeNbHBIN IEPEeBOJ HA PYCCKUI S3BIK:

Texunueckoe 3ananue s JlokanpsHoro CepsrucHoro Kontpakra «O0ydeHne 3aMHTEPECOBAHHBIX
CTOPOH JJis TOBBIINICHHUS YPOBHS OCBEAOMJIEHHOCTH M KayecTBa YIPABICHHUS 10 TeMe:
«mpo0JIeMBbl OKpY’Karolel cpeabl B OacceiiHe o3epa baiikan u posib 3€JIeHONW SKOHOMUKH B MX
pELIEHUn.

O0ocHOBaHHe 1IeJIN:

Bona nMeer BakHelIIee 3Ha4CHHUE I COLMAIIBHO-ODKOHOMHUYECKOIO Pa3BUTHUSA U OXPaHbI
okpykatomei cpenpl. OJHAKO MO-NPEKHEMY CYILECTBYIOT MHOIOUYHUCIIEHHBIE (DAaKTOPBI
HArpy3KH, BKJIIOYash XHMHYECKOE 3arps3HEHHE, a JOCTUTHYTBIH Iporpecc B oOecreueHHH
nocTyna K 0Oe30macHOW BOAE M aJleKBaTHBIM CaHUTAPHO-TUTMEHUYECKUM YCIOBHUSAM 4YacTo
SBJIAETCS HE3HAUUTEIbHbIM. OJHUM M3 MHCTPYMEHTOB YIIYYIIEHHUS COCTOSHUS OKpYKarolen
Cpelsl U, B YaCTHOCTH, MCIOJIb30BaHUS BOJHBIX PECYPCOB U IOBBIIIECHUS MX KAa4eCTBA MOXKET
OBITh AKTUBHU3AIM YCWIHHA 1O OOECIIEYEHHUIO IEepexo/la K «3eJIEHOW» HKOHOMHKE 3a CUeT
MIOAJICPKKH MEp 110 MPEOAOIEHUIO 3aBUCUMOCTU MEXY SKOHOMUYECKUM POCTOM M JIerpalalluen
OKpY)KAIOIIE Cpeibl, B YaCTHOCTHM 3a CUET COKpPALUEHUS U3JEPKEK, a TaKXKe IyTeM
CTUMYJIMPOBAHUS «3€JE€HBIX)» WHBECTULUN B Pa3JINYHbIE CEKTOPbl SKOHOMMKH, INPUMEHEHUs
3GGEeKTUBHBIX ~ KOMOMHAIMA  MHCTPYMEHTOB  IOJUTHUKH B LEJIAX  COJEHCTBUSA
pecypcoddHEeKTHBHOCTH W TOMJCPKKH  HCCICIOBAaHWM, WHHOBAIMH, OOpa3oBaHHsS H
npopeCCUOHAILHON TMOATOTOBKM B HHTEpEcax YCIEUIHOro (OPMHUPOBAHUS <«3EICHON» WU
KOHKYPEHTHOW OSKOHOMHKH. 3eleHass OJKOHOMHKA, COJCHCTBYs Oosiee 3QekTuBHOMY
UCIIOJIb30BAHUIO DJHEPrUM M IPUPOAHBIX PECYPCOB M IPUMEHEHHIO HOBBIX TEXHOJIOTHH
MOJIyYEHHUsI DSKOJOTMYECKM YHMCTOM »HHEepruM u 0Oojiee YHCTOrO MPOU3BOJCTBA, MOXKET
coJieiicTBOBaTh MpaBUTeNbCTBaAM Poccun 1 MOHIoIMM IpUMEHSTh 00Jiee LEeNOCTHBIM MOAX0 K
IIPOBEJICHUIO B JKU3Hb HSKOHOMHYECKOW TOJIMTUKH, HalpaBIeHHOW Ha olecreueHue
ycroiunBoro passutusa. Kak B Poccum, Tak m B MOHronmu HalMOHAIBHOE M MECTHOE
HOpPMAaTHUBHOE PETYJIMPOBAHKE B 00JIACTH OKPY’KaIOLIEeH cpelibl BXOAUT B Chepy KOMIETEHIIMH UX
MuHucTepcTBa NPUPOAHBIX PECYPCOB M DKOJIOTMM M MHMHHCTEpCTBA OKpYKAOLIEH Cpensl U
3€JICHOT0 Pa3BUTHUS, COOTBETCTBEHHO. Kpome TOro, mmeercss HEOOXOJUMOCTb YCHIICHMS
KOOpJIWHAIMM JEUCTBUH M COTPYAHMUYECTBA MEXAYy OOE€MMH CTpaHaMHM Ha TpaHCTPAaHUYHOU
TeppuTOopun 03. baiikan o ykazaHHbIM npoOsiemam.

Lean paboThI:

TpeHuHT NPOBOAMTCS MJis KIIOYEBBIX OpraHM3alldii MO TeMmaM: OIICHKa BO3JCHCTBUS Ha
OKPYKAaIOIIYIO Cpey, WHCHEKIHS TOPHOJOOBIBAIONIEH MPOMBINIICHHOCTH, HWHTEPKATHOpAIUs
naboparopuii KadecTBa BOJbI M METOJbI OMOTECTHpPOBAHHS, NMPUMEHEHHE TeorpaduuecKux
cucteM (I'MC) nmns otoOpakeHHs yrpo3 3eMeIbHBIM W BOJHBIM pecypcaM, NpUMEHEHHE
3aKOHOAATETBHBIX HOPM I10 Ka4€CTBY BOJIBI U OMOpa3HOOOPa3uIo.

[IporpamMma o0ydeHHsl HampaBieHa Ha MOJAEPKKY peanuzanuu CTpaTernyeckoil MporpamMmsl
neiictuit (CIT) mo o3epy baiikan u Cenenre. OOyuenue OyneT HaleIeHO Ha IIMPOKHHA CIIEKTp
KJIFOYEBBIX UTPOKOB, BKJIFOYAS:

. JIOJKHOCTHBIE JIMIIA B OpraHu3alusiX, HECYIIMX OCHOBHYIO OTBETCTBEHHOCTh 3a
BOJI0COOpHBIC paliOHBI U YIIPABJICHHE BOJHBIMU dKOocucTeMaMu Oacceiina bailikana kak B Poccun,
TaKk U B MOHTOJIMH.

® AKaI[eMI/I‘-IeCKI/Ie OKCIICPTHI B O6J'IaCTI/I TUAPOJIOTHH, BOIHBIX 3KOCUCTEM u
OropazHo00pa3usl, TOPHOIOOBIYH, PHIOHOTO MPOMBICIIA, a TAKXKE TypHU3Ma.
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. Benymue opranuzanuy TpakJaHCKOTO OOIIECTBA C MPU3HAHHBIMH TApTHEPCKUMU
POJISIMU B YCTOMUMBOM YTIPaBICHUH.

. Benymue opraHm3anuy ¥ KOHCAITHHTOBBIC (DUPMBI, KOTOpPHIE B JCHCTBUTEIHHOCTH
roroBut nokymeHTaruto OBOC B poccuiickoii yactu O6acceiina balikana.

[IpoBenenue cemunapa «IIpobGrnemMbl okpyskaromieil cpeabl B OacceiiHe o3epa baiikan u poib
3eJIeHOM SKOHOMUKH B UX perieHun» B PecnyOnuke bypsitust ans crienuanuctoB MuHucTepcTBa
IIPUPOJHBIX pecypcoB bypsatnn u MuHHMCTEpCTBA OKpPYXKAIOLIEH CPEeAbl U 3E€JIEHOr0 pa3sBUTHUSA
Mouronuu OyneT coleidcTBOBaTh pa3padOTKe MPAKTHUECKUX PEKOMEHIAIU M0 00beINHEHUIO
YCWJIMIA TOCyJapcTBa, 001IecTBa U OM3Heca JUIsi COBMECTHOTO PEIICHUS KOJIOTHYECKUX Mpobiiem
Y TIOBBIIICHUSI KOJIOTHUECKOM 0€30MacCHOCTH UCIOIB30BaHUs IPUPOIHBIX PECYPCOB.

3agaun:

. [TonroroBka mporpaMmbl MPOBEIACHHS W opraHu3aimms cemuHapa «[IpoGieMsr
OKpy>KaroIien cpensl B Oacceitne o3epa balikan u poJib 3elIeHON YKOHOMHKH B X perieHun» 30
utonis - 2 aprycra 2013 r.

. [ToaroroBka u m3nanue metogudeckoro nocodbus «IIpobGrembl OkpysKaroleil cpenbl B
Oacceline o3epa baiikan u poJib 3eJIeHON YKOHOMUKH B UX PEIICHHI)
. [TonroroBka  pexkoMeHAalUuMid 1O  pa3paboTKe ©  BHEAPEHUIO  pecypco- U

sHeprocOeperaroIux TEXHOJIOTUH, palMOHAIBLHOMY HPUPOOIOIb30BaHUI0 Ha baiikanbckoii
IIPUPOIHON TEPPUTOPHUHN.

OT1u4eTHOCTH M CpOKH eé mpenocTtasiienus UcnoHuTe €M, cXeMa NJIaTexKei:
[Inarexx mnpou3BoAMTCS 3 YacTsIMM, Ha OCHOBAaHMM MPHUHATUS PYKOBOAWUTENIEM IIPOEKTA
TpeOyeMBIX OTYETOB U COTJIACHO CIIEAYIOIEMY IpaduKy:

20% - mo TPEMOCTABICHHIO AETAIM3MPOBAHHOTO KAJIICHJAPHOTO IUIAHA B TEYCHHE IEPBBIX S5
pabouux JgHei;

50% - mo mpeaoCTaBIEHUIO MPOTPaMMbl CEMHHapa W HM3JAHHOTO METOAMYECKOTO MOCOOus
«[Ipobnembl okpyxarorieil cpeapl B OacceitHe o3zepa balikan U posb 3e1eHON SKOHOMUKH B HX
pemieHnny», ucnoib3ys nocineanue tpedoBanus [IPOOH-I'D® k nybiaukauusM, Ha pycCKOM
s3bIke B KonmyecTBe 100 s3x3emMIuisipoB, He o3aHee 15 utons 2013 r;

30% — mo mpeIoCTaBIIEHUIO: OTYETa O MPOBEICHUM CeMUHapa, He mosgHee 15 aBrycra 2013
roja.
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ANNEX Il. FINANCIAL OFFER

Name(s) of Number of | Daily fee | Daily subsistence Total
consultant(s) working (©) allowance (d) (e)=(b)x((c)+(d))
@) days (b)
GRAND TOTAL

International/National | Quantity | Cost Currency | Total
travels (a) (b) (©) (d) (e)=(b)x(c)

GRAND TOTAL
Other Costs (description) Cost

GRAND TOTAL
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ANNEX I11: PREVIOUS EXPERIENCE FORM

Previous Experience

Description of Country Total Contract Identification and Title and Year project
services/goods/ amount of Contact details of Client: was
works/ contract (Name, Address, telephone, email, fax) undertaken

Authorized Signature:
Date:
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ANNEX IV - UNOPS CONDITIONS OF SERVICES

1-Contractor’s Status In all matters relating to this Contract, the Contractor shall be acting as an independent
contractor. Neither the Contractor nor its employees are the employees of UNOPS. The Contractor assumes all
liabilities or obligations imposed by any law or regulation with respect to such employees. The Contractor shall not
have the authority to create any obligation on behalf of UNOPS and shall not represent itself as an agent, employee
or in any other capacity of UNOPS. The Contractor shall be responsible for the professional and technical
competence of its employees, who shall be expected to respect local customs and conform to a high standard of
moral and ethical conduct.

2-Damage to Persons and Property The Contractor shall indemnify and hold harmless UNOPS, its officers,
agents, employees and servants from and against all suits, claims, demands, proceedings, and liability of any nature
or kind, including costs and expenses, for injuries or damages to any person or any property whatsoever which may
arise out of or in consequence of acts or omissions of the Contractor or its agents, employees, servants or
subcontractors in the execution of this Contract.

3-Intellectual Property Rights All intellectual property and other proprietary rights, including but not limited to
patents, copyrights and trademarks, in all countries, with regard to maps, drawings, photographs, mosaics, plans,
manuscripts, records, reports, recommendations, estimates, documents and other materials, except pre-existing
materials, publicly or privately owned, collected or prepared as a consequence of or in the course of the performance
of this Contract, shall become the sole property of UNOPS. The Contractor shall hold harmless and fully indemnify
UNOPS from and against all claims and proceedings for infringement of any patent rights, design trademark or
name or other protected rights resulting from Contractor’s performance.

4-Confidentiality All maps, drawings, plans, reports, documents and all other data compiled by or received by the
Contractor under the Contract shall be the property of UNOPS, shall be treated as confidential and shall be delivered
only to the duly authorized representative of UNOPS upon completion of the Services.

5-Advertising The Contractor shall not advertise or otherwise make public the fact that it is performing, or has
performed services for UNOPS or use the name, emblem or official seal of UNOPS or the United Nations or any
abbreviation of the name of UNOPS or the United Nations for advertising purposes or any other purposes.

6-Modifications Any modification or change to this Contract shall require an amendment in writing between both
parties duly signed by the authorized representatives of the Contractor and UNOPS.

7-Sub-contracting and Assignment of Contract The Contractor shall not sub-contract the Services or otherwise
assign, transfer, pledge or make other disposition of this Contract or any part thereof or of any of the Contractor's
rights, claims or obligations under this Contract.

8-Termination UNOPS may terminate this Contract for cause or convenience in the interest of the UNOPS upon
not less than fourteen (14) days written notice to the Contractor. Upon termination of this Contract, the Contractor
shall take immediate steps to terminate his performance of the Contract in a prompt and orderly manner and to
reduce losses and to keep further expenditures to a minimum. Unless such termination has been occasioned by the
Contractor's breach of this Contract, the Contractor shall be entitled to be paid for the part of the Services
satisfactorily completed as of the date of termination, plus substantiated costs resulting from commitments entered
into prior to the date of termination as well as any reasonable substantiated direct costs incurred by the Contractor as
a result of the termination, but shall not be entitled to receive any other or further payment or damages.

9-Privileges and Immunities Nothing in or relating to this Contract shall be deemed a waiver of any of the
privileges and immunities of the United Nations of which the UNOPS is an integral part.

10-Settlement of Disputes Any controversy or claim arising out of or in connection with provision of this Contract
or any breach thereof, shall, unless resolved through direct negotiation, be settled in accordance with the
UNCITRAL Arbitration Rules then in force. UNOPS and the Contractor shall be bound by any arbitration award
rendered as a result of such arbitration as the final adjudication of any such controversy or claim.




