@ UNOPS

REQUEST FOR QUOTATION (RFQ)
Date: 04 April 2013

Dear Sir/Madam,

Subject: Request for Quotation for services “Development of computer analysis of space images
of Barguzinsky and Kurumkansky districts of the Republic of Buryatia for identification of
abandoned cattle mortuaries in Barguzinsky and Kurumkansy districts, and carrying out of
microbiological analysis of soil in order to reveal the anthrax strains”

Project: 00078317, Integrated Natural Resource Management in the Baikal Basin
Transboundary Ecosystem

Case reference: RFQ/EMO/2013-043 (IWC-00078317)

1. The United Nations Office for Project Services (hereinafter “UNOPS”) is pleased to invite
you to submit a quotation for supply of the services described in Annex I to this Request for
Quotation.

2. We would appreciate receiving your quotation on or before 25 April 2013 10:00 A.M.
Irkutsk time via e-mail DmitriP@unops.org (it must not exceed 8MB) or fax +73012338030
to the attention of Dmitry Popov. Please specify above project and reference number on
your quotation.

3. Any requests for clarification should be referred to:
Contact Person: Dmitry Popov
Office: UNOPS
Address: Room: 13,
8, Sakhyanovoy Str.,
670047, Buryatia, The Russian Federation

Telephone: +7 3012 415759
Fax +7 3012 338030
E-Mail: DmitriP@unops.org

4. Your quotation shall include the following:

- Brief approach and methodology as well as CV(s) of proposed staff/personnel in response
to the Terms of Reference as per Annex I.
- Fixed overall quotation in a single currency (see Annex Il) with the following structure:

Name(s) of consultant(s)
Number of working days and daily fee
Daily subsistence allowance
Number of international travels and cost
Number of local travels and costs
Other costs
TOTAL
- Completed Previous Experience Form (see Annex I11)
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UNOPS evaluates the quotations based on best value, i.e. best quality and cost-effectiveness
of the proposed offers. The following aspects will be considered for the evaluation:

(@) Suitability of the approach and methodology including firm’s capacity to undertake the
services

(b) Qualifications and suitability of the staff/personnel proposed for the assignment including
their previous experience with same type of assignment

(c) Cost-effectiveness of price quotation

A contract may be awarded to the bidder having submitted the quotation representing the best
value for UNOPS. However, UNOPS reserves the right to accept or reject any quotation, and
to cancel the process and reject all quotations, at any time prior to the award of contract,
without thereby incurring any liability to the Bidders or any obligation to inform the Bidders
of the grounds for such action.

UNOPS reserves the right to make multiple arrangements for any item or items.

In the event of a Contract the UNOPS General Conditions will apply. The conditions are
available at http://www.unops.org/english/whatweneed/Pages/Guidelinesforsuppliers.aspx
under “UNOPS general conditions of contract”: UNOPS Conditions of Services - For
contracts of a value of less than USD 50,000. (Annex 1V)

Supplier eligibility. Suppliers shall not be eligible to submit an offer and to be awarded a
contract when at the time of bid submission:

(@) Suppliers are already suspended by UNOPS, or,

(b) Supplier’s names are mentioned in the UN 1267 list of Terrorists issued by the Security
Council resolution 1267, which establishes a sanctions regime to cover individuals and
entities associated with Al-Qaida and/or the Taliban, or,

(c) Suppliers are suspended by the UN Procurement Division (UN/PD), or,

(d) Suppliers have been declared ineligible by the World Bank.

Furthermore, as a condition of doing business with UNOPS it is necessary that suppliers,
their subsidiaries, agents, intermediaries and principals cooperate with the Office of Internal
Oversight Services (O10S) of the United Nations, UNOPS Internal Audit and Investigations
Group (IAIG) as well as with other investigations authorized by the Executive Director and
with the UNOPS Ethics Officer (during preliminary reviews in line with UNOPS whistle
blower policy) as and when required. Such cooperation shall include, but not be limited to,
the following: access to all employees, representatives, agents and assignees of the supplier;
as well as production of all documents requested, including financial records. Failure to fully
cooperate with investigations will be considered sufficient grounds to allow UNOPS to
repudiate and terminate the contract, and to debar and remove the supplier from UNOPS’s
list of registered suppliers.

Information regarding Bid Protest can be found at:
http://www.unops.org/english/whatwedo/services/procurement/Pages/Procurementpolicies.aspx
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11. UNOPS strongly encourages all Bidders to subscribe to the Tender Alert Service available on
the United Nations Global Market Place (www.ungm.org). This will allow Bidders to be
notified automatically of all UNOPS business opportunities for the products and services for
which they have registered. Instructions on how to subscribe to the Tender Alert Service can
be found in the UNGM Interactive Guide for Suppliers.

12. UNOPS will effect payment within 30 days after receipt of original payment documentation.
We look forward to receiving your quotation.

Yours sincerely,

Sergey Kudelya

Project Manager

EMO/IWC

UNOPS

Room: 13,

8, Sakhyanovoy Str.,

670047, Buryatia, The Russian Federation
Telephone: +7 3012 415759
Fax +7 3012 338030
E-Mail: SerggyK@unops.org
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ANNEX | - TERMS OF REFERENCES

Terms of Reference (TOR) for Local Service Contract
Conducting a satellite and historical analysis for identification of abandoned cattle
mortuaries in Barguzinsky and Kurumkansy districts, and carrying out of microbiological
analysis of soil in order to reveal the anthrax strains

Location : Ulan-Ude, The Russian Federation
Application Deadline : 25-April-2013

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date : 01-May -2013

Duration of Initial Contract : 01-May -2013- 30- November- 2013

Expected Duration of Assignment: 7 months
Background:

The project’s objective is to spearhead integrated natural resource management of Baikal Lake
Basin and Hovsgol Lake ensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components:
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decades-old baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management in
the Baikal Basin has not been transboundary in orientation; little support has been provided the
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basin, at the top of which lies Mongolia’s aquatic jewel, Lake Hovsgol. In
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise in
becoming better stewards of the Baikal Basin’s aquatic ecosystems. In the absence of a GEF
investment, these barriers are likely to continue hampering an effective transboundary response
to the critical threats that are already impacting the ecosystem health and resilience of the Baikal
Basin.

Successful implementation of a regional project like “Integrated Natural Resource Management
in the Baikal Basin Transboundary Ecosystem”, to a large degree depends on effective
implementation and ownership of project-inspired work at the national and local levels.

Justification:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive,
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they are insufficient to the task of addressing the threats to the health of the Baikal Basin’s
interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
conservation work must move beyond the protected area limits and into the 87% of the Basin
that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservation objectives. Significant barriers hamper both countries’
ability to move ahead both within their national jurisdictions and jointly on a robust
transboundary level. These barriers include: policy and regulatory gaps, institutional weaknesses,
poor utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness
of transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable management
of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory basis for ecosystem conservation and water-pollution prevention in
Baikal has not yet been completed. For example, the regulatory and policy mechanisms needed
to implement SAP, as well as sub-basin watershed management plans are as yet uncertain.
Several scientific components for SAP development and implementation remain yet to be
completed, particularly with regard to the extent of groundwater / surface water interconnectivity
in the region, especially along the Selenga River; and accumulation of persistent organic
pollutants in the benthic sediments and biota of the Basin’s rivers, deltas and lakes. Neither
Russian, nor Mongolian law adequately stipulates clear and practical environmental quality
standards for ground water and surface water. The two are inextricably linked in most river
systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policies on either side of the border. The EIA procedures
do not properly address biodiversity risks; and sectoral programs are operating without standards
for minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more
upon the economic aspects of tourism development and promotion and give short shrift to
detailing guidelines and training on mainstreaming biodiversity and ecosystem health
management objectives into tourism planning and management practices, including utilizing new
tools such as certification incentives for environmentally sustainable behavior by tourism
operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversity objectives. Basin-wide water quality
data does not exist and no collaborative monitoring system is in place.

The EIA process does not adequately address biodiversity conservation considerations. Even
though Russia has established national procedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relate in part to peculiarities of
public “environmental” awareness in the region.
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There are significant risks to people’s health caused by a threat of anthrax in Barguzinsky and
Kurumkansky districts of the Republic of Buryatia. These districts are situated in the valley of
the Barguzin River near Lake Baikal. Nineteen burial grounds for animal refuse located in their
territory fail to meet veterinary and sanitary requirements. In June and July 2008, the loss of 65
head of cattle was registered in the districts. Eleven people were hospitalized, and eight of them
were diagnosed as having anthrax. Current disposal practices in the districts create a real threat
of penetration of polluted water into the Barguzin River and the spread of the disease
downstream.

Development objective:

Make review of incidences of anthrax outbreaks and existing disposal sites in Barguzinsky and
Kurumkansky districts of the Republic of Buryatia. Develop a strategy of creation and
maintaining (dead) livestock disposals for this region.

The strategy will involve site inspections jointly with local veterinary and sanitation experts at all
19 animal refuse sites. Upgrade needs will be identified and costed as pre-feasibility studies.
Funding will then be sought through national and donor sources for implementing the
recommendations. Attention will also be given to training needs for local health and veterinary
officials and inspectors, with inclusion of these issues in the capacity self-assessments (2.3) and
training program (2.4). Improvements in carcass handling and disposal at all 19 burial grounds
will be implemented by project year 4, with the goal of no subsequent anthrax outbreaks.

In the course of Output 3.2 the strategy for (dead) livestock disposal has been developed and the
inventory of cattle mortuaries existing in Barguzinsky and Kurumkansky districts of Buryatia has
been conducted. Moreover, it is well-known that abandoned cattle mortuaries can be the sources
of infection spreading.

The purpose of this research is identification of abandoned cattle mortuaries in Barguzinsky and
Kurumkansy districts, and carrying out of microbiological analysis of soil in order to reveal the
anthrax strains.

Immediate objective(s):

The Service will accomplish the following tasks:

* Analysis of archived materials from executive bodies, literature and cartographical sources,
local public opinion survey.

* Analysis of remotely sensed data of Barguzinsky and Kurumkansky districts.

e Soil sampling for microbiological analyses, using remotely sensed data from selected
places.

» Carrying out of soil samples microbiological analysis for identification of anthrax strains
and other special danger infection.

Specific Deliverables:

The work is expected to deliver the following results:
e Creation of electronic and paper maps of abandoned cattle mortuaries with detailed
description of each object and report of microbial compound of identified cattle burial
places (identification of special danger infections).
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Expected Outputs, reports and related logistics:

 Detailed calendar plan for activities.

» Report on identification of abandoned cattle mortuaries based upon the archived data and
results of remotely sensing in Barguzinsky and Kurumkansky districts, including list and
maps of abandoned cattle mortuaries in paper and electronic format with detailed
description and photo-pictures of each object.

» Report on microbial compound of soil samples received from abandoned cattle mortuaries
from the mentioned districts.

» Final report joined all previous results.

e Multimedia materials (photo, video, publications made within the framework of the
consultancy).

Payment will be made in 3 installments based on the acceptance of the required deliverables by
the Project Manager as specified below:

e 20% payment as a first installment upon the submission of detailed calendar plan for
activities to be carried out within the framework of the consultancy at the end of first 15
days;

e 40% remaining payment upon providing a report on identification of abandoned cattle
mortuaries - no later 30 June 2013.

e 40% remaining payment upon submission of a) report on microbial compound of soil
samples and b) the final report — no later 30 November 2013.

Budget: An indicative cost of USD 15,000 has been estimated for these services
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IIpudausuTenbHBIN NepeBo Ha PYCCKUI A3BIK

IIpoBeneHne KOMNBITEPHOI0 AHAJIN3a KOCMHYECKMX CHUMKOB bapry3uHckoro u
Kypymxkanckoro paiionos Pecny0yinku bypsiTuu 111 BbIsIBJI€eHUS 3a0pOIEHHbIX
CKOTOMOTWJIbHMKOB U NMPOBe/leHHe B 00HAPYKEHHBIX MeCTaX MUKPOOH0JI0TMYECKOT0
aHAJIN3a NOYBbI HA NMPeIMeT BbIABJIEHHUS ITAMMOB CHOUPCKOIi SA3BbI

ean:

B xone peanuzanuu Komnonenra 3.2. Oplia pa3paboTaHa cTpaTerus yTHIN3aluy MaBLIIero CKoTa
W TpoOBEJCHA WHBEHTAPU3ALMS CYLIECTBYIOIIUX CKOTOMOTHUJIBHUKOB Ha TEPPUTOPUU
baprysunckoro m KypymkaHnckoro paitoHoB pecnyosnmku bypstus. Bmecre ¢ Tem, xoporio
W3BECTHO, 4YTO  HCTOYHHUKOM pPaCIpOCTpaHEHUS WH(PEKIHH MOTYT OBITh 3a0pOIIeHHBIC
CKOTOMOTUJIbHUKHU.

lenpt0 maHHOTO WCCIENOBAHUS SIBIAECTCS BBISBICHUE 3a0pOIICHHBIX CKOTOMOTHJIBHUKOB B
baprysunckom u KypymKaHckoM pailoHax Ha OCHOBAaHUHU pPE3YJIbTATOB JUCTAHIIMOHHOTO
30HMPOBAHUS U TIPOBEACHUE B OOHAPYKEHHBIX MECTaX MUKPOOHOJIOTHYECKOTO aHAIHM3a ITOYBBI
Ha TpeIMET BBISBICHUS IITAMMOB CHOUPCKOIL SI3BBI.

3amaun:

B pamkax paGoTsl 10JKHBI ObITh PELIEHBI CIEIYIOIUE 3a/1a4H:

® TIPOAHATM3UPOBAHBI APXWBHBIE MAaTEpHUaIbl HCIOJHUTEIBHBIX OPraHOB, HEOOXOAUMBIC
JUTEepaTypHble U KapTorpapuueckue MCTOUYHMKH, a TAaK)Ke IPOBEJEHBI OMPOCHl MECTHOTO
HACEJICHNUS;

® [IPOAHAJIM3UPOBAHBI  JaHHbIE JUCTAHLIMOHHOTO 30HIMpPOBaHUA  bapry3uHckoro u
KypymkaHCKUX paliOHOB;

e 0TOOpaHbl 00pa3lbl MOYB A MHUKPOOHMOJOTMUECKHX aHAJIU30B B BBIOPAHHBIX MECTax ¢
YYETOM JJaHHBIX JUCTAHIMOHHOIO 30HINPOBAHMSI;

® BbBIINOJHEH MHUKPOOHMOJIOTMYECKUH aHaiu3 oOpa3lloB IOYB Ha BBISIBICHHE ILITaMMOB
CUOMPCKOM SI3BBI M IPYTUX 0COO0OMACHBIX NH(DEKIINIA;

KOHerTHbIe pe3yJjibTaThbl:

B pamkax paGoTsl 10JIKHBI ObITH MOJTYUYEHBI CIETYIOIUE PE3yIbTaThl:

e (Co31aHbl DJIEKTPOHHbIE KapThl M KapThl Ha OyMaXHOM HOcHUTelle 3a0pOIeHHBIX
CKOTOMOTUJILHUKOB C JI€TalbHBIM ONHCAHUEM IO KaXJIOMy OOBEKTYy M OTYETOM IIO
MHUKPOOHOMY COCTaBY BBISBIEHHBIX MECT 3aXOpOHEHUS JKMUBOTHBIX (OIpenesieHne 0co00
OTACHBIX NH(EKINH).

O:xunaemMblie pe3yabTaThl, 0TYETHI M CPOKHU:

e [loapoOHBII KaNeHJapHBIH MJ1aH 1eHCTBUH;

e OT4er MO BBISBJICHHUIO 3a0POIIEHHBIX CKOTOMOTUJIFHUKOB Ha OCHOBAHHMH apXHBHBIX JAHHBIX
M pe3yJbTaTax JAUCTAHIIMOHHOTO 30HaupoBaHus bapry3mHckoro u KypyMmkaHckux pailoHOB,
BKIIIOUass C(HOPMHPOBAHHBIA CIUCOK U KapThl 3a0pOIMIEHHBIX CKOTOMOTUIBHHUKOB Ha
AJICKTPOHHBIX U OYMaXHBIX HOCHTENAX C JETaNIbHBIM OmNHCcaHueM u ¢doTorpadusMu o
KaX/10My O0BEKTY;

e Otdyer MO MHUKPOOHOMY COCTaBy OOpa3IlOB IMOYB C 3a0pOIICHHBIX CKOTOMOTHIIBHHKOB
OTOOpaHHBIX B YKA3aHHBIX PallOHAX;
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3aKIIOYUTENbHBI  OTYET, OOBEOUHSIOMMI pe3yabTaThl, IOJyYE€HHBbIE Ha MPeIblIyIIX

g

%

sTanax padoTsr,
Mynetumenua matepuaibl (portorpaduu, BUACO3ANMUCH, ITyOJUKAIMM, IOIYYCHHBIE B

paMKax JJaHHOHM paOoThI).

Revision 6 — Jan 2011



@ UNOPS

ANNEX Il. FINANCIAL OFFER

Name(s) of Number of | Daily fee | Daily subsistence Total
consultant(s) working (©) allowance (d) (e)=(b)x((c)+(d))
@) days (b)
GRAND TOTAL

International/National | Quantity | Cost Currency | Total
travels (a) (b) (©) (d) (e)=(b)x(c)

GRAND TOTAL
Other Costs (description) Cost

GRAND TOTAL
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ANNEX I11: PREVIOUS EXPERIENCE FORM

Previous Experience

Description of Country Total Contract Identification and Title and Year project
services/goods/ amount of Contact details of Client: was
works/ contract (Name, Address, telephone, email, fax) undertaken

Authorized Signature:
Date:
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ANNEX IV - UNOPS CONDITIONS OF SERVICES

1-Contractor’s Status In all matters relating to this Contract, the Contractor shall be acting as an independent
contractor. Neither the Contractor nor its employees are the employees of UNOPS. The Contractor assumes all
liabilities or obligations imposed by any law or regulation with respect to such employees. The Contractor shall not
have the authority to create any obligation on behalf of UNOPS and shall not represent itself as an agent, employee
or in any other capacity of UNOPS. The Contractor shall be responsible for the professional and technical
competence of its employees, who shall be expected to respect local customs and conform to a high standard of
moral and ethical conduct.

2-Damage to Persons and Property The Contractor shall indemnify and hold harmless UNOPS, its officers,
agents, employees and servants from and against all suits, claims, demands, proceedings, and liability of any nature
or kind, including costs and expenses, for injuries or damages to any person or any property whatsoever which may
arise out of or in consequence of acts or omissions of the Contractor or its agents, employees, servants or
subcontractors in the execution of this Contract.

3-Intellectual Property Rights All intellectual property and other proprietary rights, including but not limited to
patents, copyrights and trademarks, in all countries, with regard to maps, drawings, photographs, mosaics, plans,
manuscripts, records, reports, recommendations, estimates, documents and other materials, except pre-existing
materials, publicly or privately owned, collected or prepared as a consequence of or in the course of the performance
of this Contract, shall become the sole property of UNOPS. The Contractor shall hold harmless and fully indemnify
UNOPS from and against all claims and proceedings for infringement of any patent rights, design trademark or
name or other protected rights resulting from Contractor’s performance.

4-Confidentiality All maps, drawings, plans, reports, documents and all other data compiled by or received by the
Contractor under the Contract shall be the property of UNOPS, shall be treated as confidential and shall be delivered
only to the duly authorized representative of UNOPS upon completion of the Services.

5-Advertising The Contractor shall not advertise or otherwise make public the fact that it is performing, or has
performed services for UNOPS or use the name, emblem or official seal of UNOPS or the United Nations or any
abbreviation of the name of UNOPS or the United Nations for advertising purposes or any other purposes.

6-Modifications Any modification or change to this Contract shall require an amendment in writing between both
parties duly signed by the authorized representatives of the Contractor and UNOPS.

7-Sub-contracting and Assignment of Contract The Contractor shall not sub-contract the Services or otherwise
assign, transfer, pledge or make other disposition of this Contract or any part thereof or of any of the Contractor's
rights, claims or obligations under this Contract.

8-Termination UNOPS may terminate this Contract for cause or convenience in the interest of the UNOPS upon
not less than fourteen (14) days written notice to the Contractor. Upon termination of this Contract, the Contractor
shall take immediate steps to terminate his performance of the Contract in a prompt and orderly manner and to
reduce losses and to keep further expenditures to a minimum. Unless such termination has been occasioned by the
Contractor's breach of this Contract, the Contractor shall be entitled to be paid for the part of the Services
satisfactorily completed as of the date of termination, plus substantiated costs resulting from commitments entered
into prior to the date of termination as well as any reasonable substantiated direct costs incurred by the Contractor as
a result of the termination, but shall not be entitled to receive any other or further payment or damages.

9-Privileges and Immunities Nothing in or relating to this Contract shall be deemed a waiver of any of the
privileges and immunities of the United Nations of which the UNOPS is an integral part.

10-Settlement of Disputes Any controversy or claim arising out of or in connection with provision of this Contract
or any breach thereof, shall, unless resolved through direct negotiation, be settled in accordance with the
UNCITRAL Arbitration Rules then in force. UNOPS and the Contractor shall be bound by any arbitration award
rendered as a result of such arbitration as the final adjudication of any such controversy or claim.




