Project Status Main outcomes (January — March 2014) Expected outcomes (April — June 2014) Comm
ents
Integrated At the 1. Project site, http://baikal.iwlearn.org, successfully | 1. Project site, http://baikal.iwlearn.org, successfully works in
Natural implementation stage. works in three languages. Information is regularly three languages. Information is regularly updated.
Resource Project budget updated. 2. Website of the Baikal Information Centre,
Management in | 3,898,000 USD 2.Website of the Baikal Information Centre, http://bic.iwlearn.org, successfully works in three languages.
the Baikal Basin | (financed by GEF). http://bic.iwlearn.org, successfully works in three | 3. TORs have been developed for the following activities:
Transboundary | Implementing agency languages. a) Holding of stakeholders meeting for development of sub-
Ecosystem - UNDP. | 3. Revision of work plan and budget of 2014 has been basin water management plans (Mongolia);
Implementing partner made. b) Holding of training workshop on green technologies in
— Ministry of Natural | 4. Local consultants have been hired for the following Ulaanbaatar (Mongolia) for the Russian ministry of nature
Resources and positions: resources and ecology and the Ministry of environment
Ecology (The | e Scientific advisory group Leader for Strategic action and green development of Mongolia;
Russian Federation); program; c) Development of complex eco-tour for Zabaikalsky
Ministry of Nature, e Members of Scientific advisory group for National Park; promotion of the Park’s entrance into the
Environment and development of Strategic action plan (3 members for EuroParc association;
Tourism (Mongolia). each country, Russia and Mongolia); d) Development of management plan for Baikalo-lensky

e Project mid-term evaluator. protected area and Pribaikalsky National Park;

5. TORs for the following activities have been | €) Shorelineand ice cleanup campaigns for Lake Khuvsgul.
developed: 4. Tenders have been announced for the following activities:

o Second stage of intercalibration of analytical a) Second stage of intercalibration of analytical procedures
procedures for analytes, included into harmonized for analytes, included into harmonized program of
program of hydrochemical monitoring for Selenga hydrochemical monitoring for Selenga river basin
river basin (Russia); (Russia); _ o _

o Second stage of intercalibration of analytical b) Second stage o_f mtercahpranon of ana_lytlcal procedures
procedures for analytes, included into harmonized for analytes, included into harmonized program of
program of hydrochemical monitoring for Selenga hydroche_mlcal monitoring for Selenga river basin
river basin (Mongolia); (Mongolia); . . .

e Training workshop “Environmental education on lakeside €) Training yvorkshqp ‘En\flrorgnental.educatlon on lakeside areas:
areas: best practices and innovations” (Russia); best practices and mnovations (Rl_lss1a); .

e Computer analysis of space images of Barguzinsky d) Computer analy5|§ OT Space 1mages Of. Barguzm_sky and
and Kurumkansky districts of Buryatia (Russia) for _Kuru_m_kan_sky districts of ~Buryatia (Russ_la) for
identification of abandoned cattle mortuaries and |dgnt|f|_cat|op of abgndone(_j cattle mortuaries and
microbiological analysis of soil for anthrax microbiological analysis o]‘ soil for_anthrax detect!on;
detection: e) Pevelopment ofa brar!d, r’rjedla—.conceptlon and presentat!on of the

e  Development of a brand, media-conception and presentation R‘PL eg;#e;nkéahcjoﬁfggnk@ (Baikal protected area association), in
of the “Pearl necklace of Baikal” (Baikal protected area golian, . .
association), in Russian and Mongolian; f) De\{elopment anq publication of a special re!easg of J?urnal

- . . dediicated to sustainable development of eco-tourism in the “Pearl

e  Development and publication of a special release of journal " f Baikal” (Baikal protected area association), in Russian

dedicated to sustainable development of eco-tourism in the neeaee @ : P ’

‘ I o and Mongolian;

“Pearl necklace of Baikal” (Baikal protected area association), | ) ghortterm training program for quides within the scope of
In Russian and_l\_/longollan, . - organization of ornithological tours in the Baikal region;

e Short-ferm training program for guides within the scope of |y pyplication of ecological atlas of the Baikal basin (Russia);
organization of omnithological tours in the Baikal region; i) Publication of ecological atlas of the Baikal basin (Mongolia);

e Publication of ecological atlas of the Baikal basin (Russia);

)

Shoreline and ice cleanup campaigns for lake Baikal and Selenga
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10.

11.

12.

Publication of ecological atlas of the Baikal basin (Mongolia);
Shoreline and ice cleanup campaigns for lake Baikal and
Selenga river;

Demonstration of best practices of a mine siting with the view

of prevention of soil and groundwater contamination and

impacts on surface water systems;

Making of medium term evaluation of the Project.
Works have been finished and the following
Individual 2012-2013 contract reports have been
presented:

Training expert (Mongolia).

Works have been finished and the following reports of
2012-2013 contracts have been presented:

Hydrochemical equipment (ion chromatography system)

procurement for Central laboratory of environment and

metrology, Ministry of environment and green development
of Mongpolia;

Development of technological solutions for

minimization of ore gold mining enterprises

anthropogenic impact on environment.
The documentary “Baikal without boundaries” has
been presented on 3 television channels in
Ulaanbaatar (Mongolia) and in the Government of
Mongolia, on “Mir Buryatii” television channel in
UlanUde (Russia) and in the Buryat Scientific Centre
of the Siberian branch of the Russian Academy of
Sciences during the Science Day celebration,
February-March 2014.
Project’s participation in the IW:LEARN ICT
Workshop on Data Sharing and Management using
Open-Source Geospatial Platform (GeoNode), Manila
(the Philippines), March 2014.
First working meeting on SAP development has been
held, Ulaanbaatar (Mongolia), March 2014.
Several relevant activities have been carried out
within the scope of the World Water Day in Russia
and Mongolia, March 2014.
Joint working seminar of Russian and Mongolian
representatives of the Baikal Information Centre has
been held, UlanUde, March 2014.

river;

k) Demonstration of best practices of a mine siting with the view of
prevention of soil and groundwater contamination and impacts on
surface water systems;

I)  Organization of the third meeting the Project’s Steering Committee.
5.Works have been finished and the following Individual 2012-
2013 contract reports have been presented:

a) Consultant on  Pollution  Hotspot
development (Russia).

6. The following reports of 2013 contracts have been presented:
a) Baikal Information Centre maintenance (Russia);

b) Baikal Information Centre maintenance (Russia).

7. Works have been finished and the following reports of 2013
contracts have been presented:

a) Complex eco-travel tour for the Baikal State Nature
Biosphere Reserve;

b) Eco-travel route to Ushkany Islands for Zabaikalsky
National Park;

¢) Pilot sport fishing program;

d) “Friends of Baikal Basin” conception designing and
implementation (Mongolia);

e) “Friends of Baikal Basin” conception designing and
implementation (Russia);

f) Software procurement for Baikal Information Centre
(Mongolia);

g) Software procurement for Baikal Information Centre
(Russia);

h) Analysis of existing system of cost control and
incentives to economic efficiency of water complex
enterprises in respect of irrigation, water supply and
drainage infrastructure. Development of proposals of
cost control improvement and strengthening of
mentioned incentives in these sectors;

i) The Ecological Atlas of the Baikal Basin development
(Mongolia);

j) The Ecological Atlas of the Baikal Basin development
(Russia).

8. Support of holding of Plenipotentiary Meeting in Ulaanbaatar
(Mongolia) within the scope of transboundary agreement
between Russia and Mongolia.

9. Carrying out of consultations in countries according to the
draft of the Agreement between governments of the Russian
Federation and Mongolia on cooperation in protection and
sustainable development of transboundary river basins.

10. Project’s participation in the international workshop
“Counting our gains” for sharing experiences on the

Methodology




identification, assessment and communication of the benefits
of transboundary water cooperation, Geneva (Switzerland),
May 2014.

11. Organization of seminar “progress of the Federal
Target Program of the Lake Baikal protection and socio-
economic development of the Baikal territory within 2012-
2020 and integrated natural resource management in the
Baikal basin transboundary ecosystem”.

12. The mid-term evaluation of the Project has been finished.

13. Assistance in holding of the International forum

“Agrotourism in Russia”, June 2014.




